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REQUIRED DATA

Section .

1 UNIT AND LOCATION 2: NAME AND GRADE OF COMMANDER

147th Fighter Iaterceptor Group(Tng)
Ellingron AFB, Texas

BOBBY W. HODGCES, Colonel, TexANG

3 CHAIN OF COMMAND (Supecior Echejons)

The Adjutant Ceneral's Department of Texas (AGTEX), Austin, Texas
The Natiomal Guard Bureau, Washington, D.C.

Alr Defense Weapons Cenrer, Tyndall AFB, Florida

Aerospace Defense Command, Ent AFR, Colorado

North American Alr Defense Command

20th Air Diviaion, Fort Lee AFS, Virzinia

4, SUBORDINATE UNITS (Down to ang including squadrona)
1lllch Pighter Inktercepctor Squadron
147th Consolidatad Aircraft Msintepance Squadron
147zh Combat Support Squadron
147th USAF Dispensary

147th Supply Squadrom
147th Civil Engimeering Flight

Command and staff supervision, administrative and loglstiecal support to:

111th Weathex Flighr (AiG), Elliogton APB, Texas
272d E, I. Squadron (ANG), LaPorte, Texas
2734 E.I. Squadron (ANG), Nederlaund, Texss

5. MISSE[ON {Glve autherlly and briof ylaremant of primary mission)
Active Air Defense Alert: zo maintain en 5-minute alert status ar all times jet

fighter Interceptor alrerafr and aircrews for alr defemse of the southern bound-
ary of the United States, ,

Cowbat Crew Traiulng Mission: to train both newly qualified and experienced
pllors in operarion of F~101/F-102 sirerafr through the agency of formal courses
of varying lengrhs, many of which camprise periods of both classroom and flying
instyueriona. ' '

The Warrime Mission: to provide tralned crews and unite to the Aerospace Defense
Cormand/North American Alr Defepse Commapd in defense of the U.S. snd Canads.'

6, PERSONNEL

ﬁH:;EGEERSEE:

- Alr Comp

TR B CFFICERS AIRMEN miL TOTAL AR TECH
AUTHORIZED 126 901 1027 401
ASSIGNED 111 828 939 347
7. EQUIPMENT (Give atficral nemencloturs end quanthy o mission-typa equipment)
(a) Alrcraft: F-102A TP-102A F-10lF T-33A C(C-54G T-29D
Ayth: 15 8 11 8 3 1
Asgd: 15 8 il 8 1 1
TOC/IRAN: 2 0 1 ] 0 0
Poss: 13 8 10 8 1l 1
(b) AGE: Aurh: 139 Items Aagd: 132 Items
PRIME AGE: AUTH

éigi

5
=

(c) MOTOR VEWICLE EQUIPMENT: 55 Places

1gff




Section i, COMMENTARY (Continued} .
PART B: Thin part ahould include a liot of key pernonnel and informatlon omt (1) ﬂnmmumly relations; (2) awardn and
decoranons; {3) morale; (4) sny other aubjects the commender may winh to include.
kl) List of Rey Persemnel:
Name ' Military Asgmr Aly Tech Asgme
Col Bobby W. Hodges Group Cormandar Base Detachment Comdr
Lz Col Gage M. Mersereau Adr Force Advisor -
Lt Col Leroy Thempson Executive Dfficer Admin/Pers Offiear
Lt Col Robert J. Blisgsayd Director of Operations Chf, Academlcs Sect.
Lt C&l1 David K. Barmell Directox of Loglstics Chf, Malntenanre
Lt Col Jarry B. Killian Comdr, 11llch F,I.5q. Operarions Officax
lc Col Edgar J. Iolc Safoty Officer Safety Officer
Lt Col Richard D. Via Operations Qfficer Flying Tng Instruetor
¥a] Vincent P. Cerisamo Stan/Eval Officer Flying Tag Instructor
Haj Rufus G. Martin Personnel Staff Officer Personnel Officer
Capt James E. Anderson Accrg/Fin Sgaff Officer Comprroller
1t Col Dean T. Landom Comdr, 147th CAMRON Comn/Elect Officar
Capt Herbert ¥, Totsky CASE Officer Mzaint Control Officer
CHWO~-W3 I. J. Stepchinski Fld Maint Officer Acft Maint Officer
.Maj a. M. Stepchinski Civ Engr Staff Off Civil Enginesr
M3l James W. Thomas Comdr, 1l47th Supply Sq Chf, Supoly/Services
Mgy Williag T. Pullen Supply Officer Suppart Mgmt Officer
¥ay Willie J. Hooper, Jr. BEMD EMD
Capt W. L, Srowumbaugh Direetion Cntr Supv Direericn Center Supy
Lt Col Hubertr B. Strpde,Jr. Comdr, 147th Cmbt Spr Sg -
Msj} Jerry C. Marcoutell Comdy, 147cth USAF Disp. -
Maj Romee ¥, Laurel Comptyroller ' -
Lt Col D, D, Clinten, Jr. Civ Eugr Fit Commander -
M3} Keoneth D. Anderson Comdr, lllth Wea Flt -
[2) Community Relations;
(a) Tours and Briefings: Tours and briefings for wvisiting dignitaries and
nteragted cirizens were conducted by key personnel of the 147th on the uvsual

itiously large scale from Septembar 1972 through Pebruary 1973. The vieitors

t Ellington whe wars in somes way related to the militaxy at large ranged from the
aslstant Secretary of the Alr Forece (21 Nov 72) to Civil Air Patrol cadets. In
ddition, a great number of tours and brilefings were given for the benefir of a
de array of civiec leaders, schoel classes, Scouts, community erganizations, ana
terested individuanls, .

(b) Community Benefaction: On 10 September 1972, in reaponse to a plea £rv
he Houston Madical cormumiry for additional whole bload, 110 membars of the l47th
olunteered to donate bleood at Ben Taub Hospital. In keeping with irs traditicm
f supplying boumtiful Christmas packagep to needy families In the Houscon area,
he 147th collected from its mewbers toys, clothing, canned goods, and money
nough to provide on 21 December 1972 twenty familjes with substantial Christmas
packages, each of which ineludad s Christmas turkay and other food, clorhing, toys,

Attach any significant photos or news clippinps.

(A more space 15 netded, coptinue on blupk sheetn, size 8 ¥ 1034, numbered and secursly aueched herera.)

PREPAHEB BY od e and ot Histori S5IGNATURE
T LB Capty TeaNe” T e —~
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APPROVED OY {Typoad nams #nd gradn of Commentdar) SIGNATURE /
BOBEY W. HODGES, Colonal, TexANG }g /é{ 2 //a % f,\_/




COMMENTARY

Section 1.

PART A. This port should contaip significant infarmation relating to your umt's misxion performance, Some basic suby-
to inciude are: (1) operattons and troymng, (2) chenges 1n prmery equipment such as radara, ajrcraft, efte.; (3) equip™:
nerformance; (4) Iecalities; {S) maintenance and supply problems; (6) personnel matters uffecting the mismoen; (7) any olh
subjects bheanng on mission performance

(1) Operations and Training:

(2) Alert Mission: Io addirion to itrs wartime and combat crev training
sglong, the 147th Fighter Interceptor Group(Tng) aasumed on 6 October 1872 &
4-hour active alert mission to safeguard agalnst surprise attack through alr ap:
ver the southern boundary cf the United States. The 147th performs this missiot
nder the Jjoint authority of the Acrospace Dafemse Command and Federal Aviation
minisrration. The southern defense plan is pradicared upou the effective oper:
ion of a bank of interlocked radar units positioned at key locations in souther
tatea and upon fighter interceptor alreraft on continuous alert at selected:
ovuthern bases; Ellington is ona of these bases and the 147th Fighter Intercepta:
roup (Ing) fulfilled irs portion of the Southern Adlr Defense Plan from 6 Ocrober
972 through the date of this report by holding on :05 minute alert status Two
ll-weather F-102 fighter interceptor aircraft. On 20 February 1973, the 20rh .24
ivisicn conddcted an unannounced Alert Foree Capability Test (AFCT) of the
osuthern Alr Defense Alert Detachment of the 147th. An exerpt from the summdry c
agulrs reads: "Intercepts sugdessful - 4 (1007 success rate); WSEMS successful -
100Z success rate); Posizlening suceess rate — 100Z(630rh Radar Squadroun).
eating: Airerews (2) ~ 94Z(GKT), 100Z(BEPT); Controllers (3) - 99Z(GKT). Fer-
ormance . . . was superior.”

(b) Group Flying Activity for the Six-Month Perlod of this Report, inelwdd,
fombat Crew Trainming School (CCTS) Flying Activiey:

Aircraft Tinegﬂrs! . Landings Sarries
F~-101 811.3 715 612
r/TF-102 2,382,3 1,560 1,559
T-33 1,548.7 9535 912
C-54 214.6 131 1o8

(c) Inzercepts Controlled by Radar Operatiouns Section:

Sep Oct Nov Dec Jan Feb

P

860 1287 1082 1174 1167 1337

Fhe 147ch has controlled 34,729 intercepta since 1970. Three weapons controller
f the 1l47th were ranked during the pericd of this repert one, two aad three in
}ir Force, both active and reserve, for the most live Intercapts. For more det=s

cncerning these three controllers, see "Disrincrions and Awards" paragraphsa.

(d) Combat Crew Training School (CCTS) Activicy: Studepts eorolled in £1
month course from Sep 72 thru Feb 73: 21. Students graduated from five-month

course from Sep 72 thru Feb 73: 17. Total number of students graduated to dar
98. Total completing checkout training: F-101, 20; ¥-102; 27. Total cempler
ground school oniy: F-101, 86; F-102, 49.

(e) Mobilization Exercises: The 147th cenducted during the period of tht
report a number of practice mobillration exerclses, patterned in detail after ©
provisions of College TANG directives. The performance of each dubordinate uni
of the l47th, in support of rapid mobilization, was closely monitored during e°
practice session by qualified observers and subsequently reported upon orally a

eting of all concerned su?ervisurs 3‘3‘1 Jfl.ﬁtgﬁwr tte‘;:anrdengrsg sﬁﬁqﬁféahec,ﬂﬂ“d“ of

{If more gpnce is aceded, continue on bldnk sheets, size pumbere




Section II, Parr A - Cont'd, 'Commentary"

the 147th., HNorable improvements in efficieney and rapidity of mobilization.
ware realized.

(£) Naw Alr Advisor: During the period of this report, the 147th
benefited from the services of s pewly assigned Alr Force Advisor, Lt Col.
Gaga M. Mersereau, USAF Command Pilot. Lt Col Merseresau replaced Lt Col

Philip R. Hanneman, now retired.

(8) Weapons firing Deployment: The 147th deployed a contingent: of
wen and aircrafc to the Alr Defense Weapons Center &t Tyndall AFB, Flotida
to participate during the period 12-17 November 1972 in wespoms firimg exercises
Upder a system of rotation, tem sirerews and theilr reapective aireraft addressed
themgelves to moving targets by way of alr-to-ailr weapona. The pilot of ona
of the first two aircraft aloft pursuved and downed handily his assigned target,
a MACE missila, and so eatablished from the cutset that patterm of accurace
weapons cmployment whilch characterized throughout the exercise the performance
of the aircrews thar formed the weapons firing contingent of the l47th.

(h) AKI Passing Rate: Percentages of those pamsaing three-leval Appren—
tice Khowledge Tests (AKIs) within the subordinare unirs of the 147th for
caleadar year 1972 were computed in January 1973 snd read as follows:

147ch Combat Support Squadrom 90%
147th Consolidated Aireraft Maintenamee Sq -= 88%
147th Supply Squadrzon 1002
147th Civil Engineerisg Flight 100%
111lcth Fighter Interceptor Squadrom 100%

(2) Changes in Primary Equipment: No significant changes in radsar equipmene,
alrcraft, or other primary equipment occurred during the period of this reporet.

(3) Equipment Performance: The performance of the primary mission equipment

of the 147th, its fighrter—-interceptor aircraft and realated weapons delivery
systems, functioned well in the November 1972 Weapons Firing Deployment to
Tyndall AFB, No lnstances of significant malfumction of primary equipment
occurred during the reporting peried. Im early February 1973, a temporary
accounting melfunction threatened a delay in procesaing the payroll for all
members of the 1l47th, but the problem(which was later satisfactorily remediled)
was elrecumvented ar the time by delivery of beth payroll data and Data Aontomatic.
Section NCO via 7T-33 to Kelly AFB, where payroll data was rapidly processed.

(4) Paciliries: The estimated completion date of the Squadron Operations
Buillding was redesignated during this reporting period as 30 April 1973. The
forzming and sandblasting of the concrete tilt-up panels, which constitute the
exterior of the $347,570.00 one-scery structure, which encompasses 11,088 sq. fr
has been fully accomplished, as well as the constructicn of most of the interior
partizions. Other proposed construction projects made headyay during the period
of this report., Architectural/engineering desipns and speclfications were
completed and a contract awarded for comstruction of a Weapons Calilbration
Shelter, 8,000 sq. ft. in area, construction coset of which 1s ser at $212,600.00
We also undertock and brought te a state of 602 completion(wirth 1002 complacion
projected for 15 April 1973) design of an Engine Inspection and Repaly Shop of
12,000 sq. f£t, and an estimsted construction coet of $325,000.00. The pame fim

1




Secrion IX, Part A - Cont'd. "Commentary"

accepted the assignment to design an Avionlcs Shop vhich carries an estimated
construction cost of $351,000.00 and will comprise an area of 10,000 sq, ft.,
most of which 13 to be devoted teo work related vo radar units, sutematic

flight control aystems, instruments, snd alrborne communications/navigation
equipment. Moreover, plans are presently under dessign for two joint ANG/A¥ Ress
construction projecrs; namely, a POL, Vehicle Refueling and laintenance
Bullding, 6,400 sq. fr., construction cost of $310,Q000.00 (20% of which is the
ANG's share) and an Auro Mainrenance Compound, the components of which sre to
encompass 2 combined area of 24,830 sq., ft., 2md the estimzted congtruction

cost of which iIs oet at $882,000.00 (15X of which is to be borne by the ANG).

(5) 1laintenance and Supply Problems:

() Shortapes and Delayd: Lack of serviceable enginea affected ailrcraft
in IRAN, PE, IIPO, and wnscheduled walnrenance throughout the reporting period.
Lack of parts from the Depot, maintenance backlog, and limlited faeiliziee
conpcributed to this problem. Problewms for Supply and Maintenonce ware compoundern
sopavhat during December 1972 and January 1973 by temporary halts in the normal
operatlon of beth the 1030-II computer at the Computer Support Base (England AFB,
La.) and one of the two remotes (KSR35) at Ellington.

(b) Inspections: Frem 27 Hovember 1972 ro 1 December 1972, the USPSFO
funetions of the 147kl were subjacted to am ADC/iimited IG Inspection. The
results were very geood, During tha period of 22-26 January 1973, an ADG
Comnsnd Equipment Management Team (CEMT) effected a thorough equipment atlliza-
tien survey of tiwe 1l47th and presented their findings 1o an instructive

vritten report,

(6) Personnel Marters Affecting the Mission:

{(a) Conversion in Personpel System: The Persoonel Section of the 147th
Combat Support Squadron was converted to the Base Level Milieary Pexrsonnel
Systern (BLMPS) during the pericd of this report. The new system makes use of
a Burroughe 3500 computer at England AFD by way of remote consoles located
wvith the 1l47th at Ellington AFB. Conversion te BLMPS called for a complete
reorganization of the l47th'e Persomnnel Section, and this reorganization
together with related retraiming of section personnel was duly accoiplished.

(b} Recruitment: 1In the latter part of 1972, the 147th through an active

effort to interest qualified woman im careers of part~time serviee with the

Air Guard, enliated 1ts first black WAF, Wilma Faye Pressley, who served omn
UTA weekends am g Clerk-Typlst through the remainder of this reporxring peried.
Prom September 1972 through February 1973, the 1l47th felr the tangible effects
of the Reecruiting Office astablished 1 August 1972 under the leadership of
MSgt Briggs, who devotad a good portion of his time te briefings and public
appearances before high school clssses and cther commmity groups.

(7) oOther Subjeets: Aid to Alr Force - Related Activiries. Whenever possible,
the 147th extended support to other unira or te those involved in Air Porce-
related activities, Cases in point were the 16 February 1973 C-54 alrlift of
the Maxwell AFB Band to Tyndall AFR for change ¢f command cersmoniea; the

14 October 1972 Misaing Man Forwetion flown over the Freedom Tree Ceremony at
Nedarland, Tew®as 1n honor of Prisoners of War; statie displaye of ailrcraft

2




Section IIZ, Part A - Cont'd. "Commentary"

at vsrious locations in Septembar 1972 in eelebration of the 25th Annlverxsary
of the Ailr Force; and, during the early part of this reporting period, the
dalivery to Texas Alr Guard Headquarters of 3360.00 collected in behal{ of
Cuardswen vho were flood vietims in South Dakota and Texas — a sum made
vp of vcluntary contributions of money from more chan seven out of every ten
Cuardsmen of the 147th.




Section 1I, Parct B - Cont'd "Commentary"
for each child in the family and other assorted gifes. '

(3) Disrinctions and Awards:

(a) AFCT Test: As seated in the "Operations and Training"” section
of this report, the 1l47th was credited wich performing in a asuperior fashion
on the Alerr Force Capability Test of 20 February 1973.

(b} Highly Rated Controilezs: Three wenpons controllers of the l47cth
were ranked durlng this reporring periocd one, two and three in the Alr Foree,
both active and reserve, for the most liva intercepts controlled. cCaptains
David D. Gibson, Mark J. Olsen and Rey C. Chase all have live intercept

records In excess of 7,000 each.

(c) Individual Awards: Second Lieutenant Carl E, Flannagan of thae
147th's 111ch Fighrer Intexceptor Squadron was awarded as the cutatandiog
graduating memnber of Navipator Class 72~03 at Mather AFB, Califormia, the
Busilk Memorial Trophy fov axcellence in flying. Master Sergeant Joe H.
Briggs of the 147th's nmewly eatablished Recruiting Office was designated

as Ponor Graduate of the Air Guard Recruiting Course.

(4) iozale: During tha period of this report, nembers of tha 147th were
actively engaged in preparations for the June 1973 czlzbration of the 147ch's
Fiftieth Anniversary. Planmers workad upon 5 wide varietry of proposed scrivi-~
tles (includipg an Open Heuse, Barbeque, and Dinner/Dance), arrangements

for a display of old aireraft, design and spale of comnemarative gold rinmgs,
gold pendantse, and 147th emblems, the contacting of all former members of

the unlt, especlally those still living, and research for and compllation of

a gizeable Fiftieth Annlversary commemorative volume replete with old and new
photographs and written histories of all the important perlods in zthe leng

lif= span of the 1l47th.

TATAL P.18B
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Saction & REQUIRED DATA

i, UNIT ANO LACATION 2, NANME AND GRADE OF COMMANDER
147th Fighter Group(AD)
E1lington AFB, Texas Col Walter B. Staudt

3. CHAIN OF COMMAND (Supsrior Echaions)
Lyndon B. Johnson - President; Commander-in-Chief
Clark W. Clifford - Secretary of Defense
Dr. Harold Brown - Secretary of the Air Force
Gen Earl G. Wheeler - Chairman JCS
Gen John P. McConnell - Chief of Staff USAF
Gen Raymond J. Reeves - Commander, NORAD
Lt Gen Arthur C. Agan - Commander, ADC
Maj Gen W. D. Greenfield - Commander, 10th AF
Col Frank E. Angier - Commander, 31st Air Div
Maj Gen Winston P. Wilson - Chief, NGB
(Continued on attached page)

4 SUEORDINATE UNITS (Down la and Insluding aquadrona)

147th Combat Support Sq. -~ Lt Col Matthew F. Heiman, Commander
147th Supply Sq. - Maj dJames W. Thomas

147th CAMRON ~ St Col David K. 8arnell, Commander

147th USAF Disp. ~ Capt Marshall J. Dyke

111th FIS = Maj Jderry B. Killian, Commander

111th WEA F1t - Capt Kenneth E. Anderson

5. MISSION (G{va puthaoriry nnd briel atatement of primary miasion)

31 Air Div Reg 23-5. The 147th Ftr Gp (AD) is organized to provide combat
ready crews, aircraft, facilities, maintenance and Togistics in support

of the 31st Air Division/NORAD Division in the conduct of air defense within
the 14th Air Force and to administer, equip and train assigned personnel

in accordance with standards and programs of ADC in accord with NGB and main-
tain capabiiity of integration with active duty ADC and NORAD missions in
event of mobilization.

6. FERSOMNEL

Wﬁ‘i‘&f@ﬁ}" 0] erPicERs AIRMEN Mil. TOTAL AlR TECH
AUTHORIZE® 98 827 925 222
AZSIGNED 72 697 769 201
7. GQUIFMENMT (Giva cfficial nomenclature and quantlly of mlaslan-typs adguipmant)
Aircraft NTF-102 F/TF-102A T-33A C-54 G
Authorized 1 E 5 1
Assigned 1 17/1 5 1
TOC/IRAN 0 0/0 0 0
Possessed 1 1771 5 1
AGE: Auth - 85 Items Weapons: AIM-4A (#Class.)
Asqd - 84 Ttems (1 Lig. Oxy Cart) AIM-4D (#Class.)
Simulator: 1 each MB5SC 2.75" Rockets,

(#Class.)
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Section I.
3. Chain of Command {Continued).

Brig Gen I. G. Brown ~ Chief, NGB for Air

Maj Gen Thomas S. Bishop - Adjutant General of Texas

Brig Gen James M. Rose -~ Asst Adjutant General - Air

8rig Gen Robert L. Pou, Jr. - Chief of Staff for Air, Texas
Brig Gen Marvel M. Taylor - Commander, 144th Air Def. Wing
Col Walter B. Staudt - Commander, 147th FTR GP (AD)

P a4
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Se.u.:-on 1. COWMMENTARY

PART A ‘This part should eontain significant mformatlon relanng te your unit*s mission pérformance. Some batic subjects
to include are, (1) operatlons and tratning, (2) changes in prmury equipment such as radars, olrerafrn, sto.;  (3) equipment
performance’ (4) facilities; (5) mmntenance and zupply problems, (6) personnsl mattert affeciing the mission; (7) any other

subjects bearing on miagion perfomance.

(1) The operational responsibility of the 147th FTR GP (AD) is to augment
the United States military forces. Operational control of the unit is
exercised by the Commander, 10th Fir Force through the 31st Air Dvision/
NORAD Diviston.

The aircraft home base is El1lington AFB, Texas with a classified
initial dispersal base and others as directed by battle situation.

The 747th AC & W Sq at Ellingten and Houston Departure - Houston
Center are the primary control authorities and Ft. Worth Center is uti-
1ized when working "Linden" {Texarkana). Other Control authorities are:

Air Division: 3lst Air Division/NORAD

NCC: Perrin Complex (Martha)

Air Forces: 10th Air Force/CNR

Alert requirements in support of Air Defense Mission are performed
on a 24-hour, 365 days a year basis from home base instaliation.

© This upit has participated jn all live exercises in which 31 AD or
14th Air Force participated. We normally provide two Chaff T-33's and
two chaff F-102s for targets and ten fighter interceptors for each exer-

cise.
FACTORS AFFECTING OPERATIONS AND TRAINING:
Readiness Training:
(1) TOTAL TACTICAL AIRCREWS O/R = 35

Aircrew Status Auth Asad 0/R
Primary Duty 29 28 26
Superviser (Gp) 7 8 7
Supervisor (CAMRON) 1 2 2

(2) FACTORS AFFECTING AIRCREN ASSIGNED:

2 Pilots awaiting discharge.
1 Pilot awaiting transfer.

(3) PILOT QUALIFICATIONS:

Skill Rating: FIS GP CAMRON CMBT SPT
Expert 1 5 0 0
Skilled 8 3 2 0

1 Qualified 9 0 0 0
Training 0 0 0 0
Non-Tactical Asgd 0 0 0 3

(It more dpucs 15 necded, continue on blank Sheets, sice 8 2 104, numbered and ascurely attachad hereto,)
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Section ... COMMENTARY (Continued) "

PART B: Thia pan ahould include & liat of key paraonnel and information on: (1) community relations; (2) awards and
decorations} (3) marale; {4) any othor pubjects the commender may wizh to inctude.

KEY PERSONNEL

Alr Technic¢ian Assignment Name

Base Detachment Commander Colonel Walter B. Staudt
Admintstrative/Personnel 0fficer Major Leroy Thompson
Cperations Officer Lt Col Bobby W. Hodges

Safety Officer Major Edgar J. Holt

Flying Training Instructor Major Jerry B. Killian

Flying Training Instructor Major Richard D. Via
Personnel/Training Supervisor Captain Rufus 6. Martin
Education Supervisor CWO-HI W11l1am K. Stockwell
Comntroller Captain Romea F. Laure)

Chief of Maintenance Lt Col David K. Barnell
Communications/Electronics Officer Hajér Dean T. Landon
Maintenance Control Supervisor CWO-N3 Ignatius J. Stepchinski
Base Engineer Captain Aloysius M, Stepchinski
Chief of Supply/Services Major James Y. Thomas

Support Management Officer Captain William T. Pullen

BEMD Major Willie J. Hooper, Jr.

(1} An active program of community relations fs conducted by this unit
averaging three tours or briefings per week for various civic organizations.
The briefings are slide/Tecture presentations showing the ANG and ADC/NORAD

story. .
Colonel Staudt and other staff officers and members of the 147th FTR

GP are active 1n many local ¢fvic and business cTubs and contribute time
and energy to the growth and prosperity of the area. Such participation
well represents the quality of Air Nationa) Guard personnel and has done
much to increase the stature of the unit in the community.

Attach any significant photos or news clippings.

PREPARED B8Y (Typed name and grada of Hlatoriar)

____J_Lt_chazles_I__Ehillig$
APPROVED BY (Typad name end drads of Eommandsr)

Col Walter B. Staudt
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Section I1I. Part A {Continued)

(4) WEAPONS FIRING: Of aircrews assigned, 32 Have fired the

primary weapon,

Evaluations:
(1) ORI: 2-3 December 1967
(2) Tactical Evaluation: 7-10 October 1966

Flying, Munitions & Ground Safety: A comprehensive safety program

js in effect within the group. The last four Munitions Safety Surveys
were conducted:

(1) 25-27 October 1965 by Lt Col L. S. Tyler, Directorate of
Aerospace Safety. Norton AFB, Cal.

{2) 18-29 July 1966 by Mr. G. A, Hill, Munitions Safety Expert,
14th Rir Force.

(3) 3-9 October 1966 by l4th Air Force Safety Survey Team.

(4) 2-5 November 1967 by 14th Air Force $afety Survey Team.

On-the Job Training (0J47):
274 Airimen in QJT. 319 Officers and Airmen in CDC.

83.1% SKT Passing Rate, CY67 (158 of 190 tested).
87.3% SKT Passing Rate, CY68 (180 of 206 tested).
85.3% SKT Passing Rate, FY68 (226 of 266 tested).
90.0% SKT Passing Rate, FY69 (36 of 40 tested).
Retention Rate - CY67 = 46.2%

Retention Rate - FYE8 = 50.4%

(2) Some mission equipment modifications were performed during the period
coversd hy this report, but there were no major equipment changes

Weapons System Status:

MG-10/AT-AWCS 1s configuration 10 in accordance with T.0.
1F-102-908, dated 15 Jan 66 (Non-~IR equipped).

‘Weapons Status: Classified.
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Section II. Part A (Continued)

(3) There were no major problems in aircraft or other aquipment
formance during this period,

(4) The facilities under the control of this unit are sufficient
for mission performance, although several projects for updating
and enlarging are in planning stages.

Facilities: Sq. Ft. Cost Value
. Constructed from Guard Funds

(75% Federal, 25% State) 110,673 $1,089,897.95

Leased from Base 20,122 199,657.12

TOTAL : 130,801 $1,219,555.07

Land License = 33.6 acres of land vaiued at $6,000 per acre.
(5) There were no major supply or maintenance problems during the
period covered by this report. Maintenance and Supply support was
as follows:

OR Trend - F/TF-102A:

JUN JUL  AUG 6 MOS AVG

80.2% 78.3% 67.6% 75.5%
NORS_and NORM Trends - F/TF-102A:
JUN JUL Aug 6 MOS AVG

NORS 1.9 1.0 2.1 2.1
NORMS  17.9 20.7 30.1 22.4

Rail/Rack Qualification Trend:

WSEMS  WSEMS RAILS  RAILS
QUAL.  POSS. % QUAL.  POSS. %
6 Mos Avg 581 360 66.5% 19211 21648 88.7%

Bench Stock Empty Bin Trend:

Average less than 10%,.
Current Fill Rate is 93.0%.
Total Bench Stack Items = 7703
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Section II. Part A {Continued)

This unit conducted a very successful Field Training Exercise at the
Air National Guard Training Site, Ellington AFB, Texas during the period
of 15 July 1968 thru 19 July 1968. The five day exercise was conducted
back to back with the July drill weekend for a tota) of sevan consecutive .
days of training. The additional 10 days of Field Training for sach mem-
ber will be performed on an individual basis during FY69 as the needs of
the unit direct.

This unit has contributed several pilots to the "Palace Alert" program
on a volunteer basis. A1l pilots who volunteered have been accepted for
90 day tours of active duty. Lt Col Bobby W. Hodges-SEA, Capt Douglas W.
Solberg-Germany and Major William D. Harris-Netherlands Teft on 90 day
tuu;s during the period covered hereby and four others are scheduled for
such tours.
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Section II, Part B (Continued)

(2) During the period covered hereby, this unit received the NGB-0JT
award as well as other awards and recognitions for individual unit
members. However, the receipt of the Aerospace Defense Command "A"
Award for outstanding operational readiness during the period covered
hereby, was the highpoint of this period.

The presentation of the award was made by Lt Gen Arthur C. Agan,
Commander ADC, and included the usual drill and ceremonies. Immediate-
ly following the presentation a reception was held in the hangar of
the 147th FTR GP. which was attended by many military dignitaries and
business leaders of our community.

(3) The annual 147th FTR GP (AD) BRarbeque was held during the week
of summer field training (15-19 July} and contributed greatly to the
morale of the unit.

The morale of the personnel of 147th FTR GP (AD) remains at a
high level with activae participation on the part of all personnel
to maintain this unit as "The World's Greatest Fighter Group."



